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SYMBOL: PADtJPM 

UNION CARBIDE & CAFLBON CORPORATION i' .:' 
CONTRACT NO. W-7405 EN&14 

4. . 

A; BACKGROUND 

18 The vacuum casting facilities at the Electra ~etallnrgical Division 
at Niagara Falls, New York, currently in standby, are needed for 
the vacuum casting of slrconium sponge to ingot for subsequent con- 
version to zirconium shapes for the Naval Critical hequiremento . 
The program has been approved by the &shington Division of heactor 
Development through the Washington Production Division, Monies are 
available from operations budget for FY 1950 and FY 1951 under the 
Titanium Alloy Manufacturing Division of National &ad Company 
Contract AT(30-1)&l. 

2a The scope of the work will consist of the following8 

% lies, services, and materials to cast approximately 
a’ c?iG= pounds of zirconium sponge supplied by the Commission 

r",@ to zirconium ingotso Work is to be undertaken so as to convert 
sponge to ingot with the least possible delay. Effective date 
of work: April lb, 1950, Estimated completiont August 31, 1950. 

B. PROPOSED CONTRACTOR 

1. Electra Yetallur ical Division 
Union Carbide & 8 arbon Corporation 
30 East &XI Street 
New York, New York 

20 a* This contractor was selected for the reason that adequite 
facilities were available for undertaking this work0 The 
Titanium Alloy Manufacturing Division of the National Lead 
Company was experiencing trouble in meeting production 
schedules and it was recognized that if the delivery of 
zirconium metal shapes for the Naval Crit%cal Bequirement was 
to proceed substantially on time that the services of this 
contractor and the Government-owned facilities would be 
required* 
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. b* No other contractors were considered* 

co The contractor has had sim ilar experience on the casting 
of uranium  m etal and the plant was in standby with equip- 
m ent in good working order and experienced personnel 
readily available. No previous com m itm ents of the con- . tractor interfered nith the above work. 

, 

3. No labor or security problems are anticipated* 

4. Current relationships of the present contractor with the BEC * 
are considered satisfactory.- 

c. DESCBIPTION OF F%OPOSE3l  AclREEBaENT l 

10 A m endm ent to present cost-qlusdixed-fee contract. 

2. Funds available t 

$38,000 for FY 1950 . 
$35,000 for FY 1951 

Appropriation No. 8900100 
Allotm ent No. 022-0141 
Subprogram  class-: 9120 
Budget item : Inventory changes w Spe&.al Reactor M aterials 

3. Basic provisions of Contract Nor w-7LO5 eng-14 and previous 
suppleanents apply0 Provisions should be m ade to revert facilities 
to standby at com pletion of work. No standby fee-to be paid 
during the period of operation estim ated to be April 14, 1950 
to 4lgust 31, 1950. 

1 
D. F INANCIAL JUSTIFICATION 

1, B reakdown of the estim ated costs is as follows: 

Yos. Supplies Labor Overhead Fee 

w!? wm $5,~ 
6.50 
6;go: 

3,ooo 
3#ooo 

6,roo 3,oQo 

&artup tbru 
M ay 
June 
JdY 
4lgust 

qb2,ooo 
2,~ 
2,~ 
l,ooo 

a 7,000 

*and TotaD $73,000 



J. c. Clarke 

dbove estimated cost is based on preparation of the facilities 
from approximately hil 14, 1950 through May 1, 1950; two shift 
operation for the duration of the work. 

Direct labor comprisingt 

6 operators 2 metallurgical engineers 
2 ma&x$tenance men 2 analyst 
1 accountant (part time) 1 clerk (part time) 

This estimate was arrived at after discussions with the contractor* 

2. The contractor su gested a fee of ~~~000 from startu through the 
month of May tid f 3,000 for each month thereafter. P he basis for 
this fee was that they considered it a short time operation and that. l 

due to the urgency of the work , anunusual amountoftime and 
effort on the part of the top personnel of their organisation was 
necessary to get the plant into operation and proceed with the workr, 

E. FLECORD OF NEGOTIATIONS- 

See attached Memorandum to the Files from J. Pa Morgan a+ G* A. Bate, 
dated June 19, 1950.' 

F. RECOMMXNDATIONS \ 

It is recommended that this award be made to the Electra Metallurgical 
&vision so that this office c&meet highly urgent requirement for the 
supplying of zirconium metal shapes for the Naval Critical experiment@ 

Attachment: 
Memo to Files 6/3.9/50 
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